
 

*Q & A during the sessions may alter timeframes slightly 

 
AGENDA*  (all times are shown in EDT)  
 

Tuesday, November 17th   
 
11:00 to 11:15 am 
 

11:15 to 12:15 pm  
 
12:15 to 1:15 pm 

 
Welcome  

The Impact of COVID on the Supply Chain  

Historical Usage 

 

 
Mary Lanham & Dale Lanham 
 
Jon Schreibfeder 
 
Erik Beissel 

 
1:15 to 2:15 pm 
 

 
Break  
 

 
All  

 
2:15 to 3:00 pm 
 
3:00 to 3:45 pm 
 
3:45 to 4:00 pm 

 

Statistical Forecast and Sporadic Items 

Adjusting the Forecast / Roll-Up 

Collaborative Forecasting 

 
 

 

John Kimball 

Owen McDonald 

Lamar Garrett 

 

 

 

 

 

 

 

 

 



 

*Q & A during the sessions may alter timeframes slightly 

 
AGENDA*  (all times are shown in EDT)  
 

Wednesday, November 18th  
 
11:00 to 12:00 pm 
 
12:00 to 12:45 pm 
 
12:45 to 1:15 pm  

 
Get Management Involved  

Production & Assemblies 

Evaluating Suggested Orders 

 
Jon Schreibfeder 
 
Lamar Garrett 
 
Lamar Garrett 

 
1:15 to 2:15 pm 
 

 
Break  
 

 
All 

 

 
2:15 to 3:00 pm 
 
3:00 to 3:45 pm 
 
3:45 to 4:30 pm  

 

Evaluating Suggested Transfers 

Surplus & Excess Inventory 

Inbound Container Tracking 

 

 

John Kimball 

Lamar Garrett 

Erik Beissel 

 

 

 

 

 

 

 

 

 



 

*Q & A during the sessions may alter timeframes slightly 

 

 
AGENDA*  (all times are shown in EDT)  
 

Thursday, November 19th  
 
11:00 to 11:45 am 
 
11:45 to 12:15 pm  
 
12:15 to 1:15 pm 
 
 

 
Alerts  
 
COVID Impact on Forecast  
 
What's New - Tips and Tricks 

 
 

 
John Kimball 

Erik Beissel 
 
All Lanham Speakers 

 
1:15 to 2:15 pm 
 

 
Break  
 

 
All 

 
 
2:15 to 4:15 pm 

 

Parked Subjects -- Follow Up  
 
Demand Planning Futures 
 
Customer Input Discussion   
 
 

 

 

Dale Lanham/All  

Owen McDonald  

All 

 


